D

Workforce Reinvention | Blueprint

Education How Al and Automation \{\./I|’| Transfprm the
Workforce Based on Reejig’s Proprietary
Industry Work Ontology™ Intelligence

How Al is Reinventing
the Education

Industry

Top 3 Concerns

The education industry is a pivotal force in the
global economy, valued at approximately $6.3

trillion in 2022, with projections to grow at a
CAGR of 4.5%, reaching $10 trillion by 2030.

Focus Area 1: Workforce Shifts
Projected Workforce Shifts in 2025 and Beyond

Where Al and Automation Will Drive Operational Effectiveness

Demand for Lifelong Learning and
Reskilling

Competition with Al in Learning and

Digital Transformation and Hybrid Advisory Roles

Learning Models . . .
The rise of automation and Al is creating a Al Is being Integrated into student advising

Institutions are transitioning to blended and personalized tutoring, offering data-

global demand for shorter, targeted

learning models combining in-person and driven insights at scale

L . educational credentials.
online Iinstruction.

Al enhances learning outcomes and
operational efficiency while allowing
iInstitutions to focus human
resources on mentorship and
nuanced support.

Hybrid models powered by Al
enhance personalization and

These programs equip learners with
iIn-demand skills, helping 50% of the
global workforce meet reskilling
needs by 2025.

broaden access, driving a projected
$605 billion to the EdTech market
by 2027.

Focus Area 2: Roles Impacted by Al
Key Roles Impacted and Reskilling Pathways for 2025

How Impacted Roles Can Transition to In-Demand Roles

Job Family Impacted Roles In-Demand Transition Roles Reskilling Pathways

Digital Program Digital Literacy
Administrative and Coordinators, LMS (3 months)

Student Support Roles Administrators, Al-Enhanced Al Operations Certification
Support Analysts (6 months)

Certificate in Instructional

. . Instructional Designer, Design
Education Delivery D J
and S ort EdTech Specialist, (6-9 months)
U . .
PP Curriculum Developer LMS Training

(3-6 months)

Digital Career Tools

. Digital Career Advisors, (3 months)
Career Counseling Al-Assisted Counselors, and Al-Powered Counseling
and Student Advising Remote Learning Specialists Systems
(6 months)

Focus Area 3: Driving Operational Effectiveness
2025 Al Strategies to Boost Operational Effectiveness

Prioritized Roles for Al Transformation based on Al Potential Index, Operational Efficiency Index &
Time to Benefit Realization

@ A Potential Index (AIPI) Score: 2.21
Breakdown: Potential Automation Proportion: 65%, Al Maturity/

Administrative and Student Support Roles
PP Risk Adjustment: 0.85, Current Automation Proportion: 25%

This role automates routine tasks such as scheduling, admissions, and
student inquiries, saving time and reducing administrative costs while Operational Efficiency Index (OEI) Score: 72%

Improving student engagement and satisfaction. Breakdown: Time Savings: 50%, Cost Savings: 40%, Process

With an AIPI of 2.21 and an OEIl of 72%, this role is a top priority for Improvement Factor: 0.80

investment because it offers quick and scalable benefits, freeing
staff to focus on strategic initiatives. Time to Benefit Realization: Medium-Term (12 months)

Indicating rapid implementation and quick benefits realization.

Al Potential Index (AIPI) Score: 2.1
Breakdown: Potential Automation Proportion: 70%, Al Maturity/Risk

Grading and Assessment Roles Adjustment: 0.75, Current Automation Proportion: 25%

This role automates grading for large courses, saving faculty time, Operational Efficiency Index (OEI) Score: 56%
reducing grading inconsistencies, and enabling educators to focus on

. . Breakdown: Time Savings: 45%, Cost Savings: 35%, Process
teaching and mentoring.

Improvement Factor: 0.70

With an AIPI of 2.1 and an OEI of 56 %, this role is a medium-priority
investment because the implementation is more complex and has a
longer TBR, but the benefits in reducing workloads are significant.

Time to Benefit Realization: Medium-Term (18 months)

Reflecting the longer timeframe needed to implement Al in

academic assessments effectively.

Al Potential Index (AIPI): Measures the potential for Al to improve efficiency, reduce costs, and enhance performance.
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The Workforce Remventl,,on Blueprint is power.ed by.Reejlg S W,Ork O”to'ogY : . Operational Efficiency Index (OEl): Quantifies the expected impact of proposed changes on overall operational efficiency.
Visit www.resources.reejig.com/workforce-reinvention-blueprint for more information.

Time to Benefit Realization (TBR): Expected time to value.
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